
“Workforce development” (WFD) increasingly 
appears in media, management and political 
commentary.  It is relevant nationally, regionally, 
at an organisational level and from an individual 
perspective we may think about it in terms of our 
own professional development.  There is a growing 
groundswell of WFD action across the whole of 
the health sector, including in public health.  
The important question is whether we are all 
doing our part to meet the urgent need to grow 
and support our public health workforce.
  
Grant Berghan, Chief Executive Officer of Hauora.
Com (a Māori Workforce Development 
Organisation) considers that WFD is not given 
enough priority status in the public health sector; 
“this is a major concern given the current and 
impending WFD situation”.  Grant suggests that 
“WFD is not a tick box activity; 
it needs strategic thinking and innovative 
solutions.  We need to continually communicate 
that WFD is a critical issue for health in Aotearoa 
and to keep it in the forefront of our minds and 
work.  We must put the whole issue of WFD on 
the agenda at every opportunity.”

WORKFORCE PLANNING
This is a very complex area of work, which includes 
forecasting the workforce you might need in the future.  
We are exploring the applicability of some existing 
regional planning resources to the national context. 

INFORMATION, 
POLICY AND RESEARCH

We are working with the Health Workforce •	
Information Programme  (A District Health 
Board NZ led project) to set up specific criteria 
for collecting public health workforce 
information, with the hope that in the future 
we will obtain regular, useful and up-to-date 
data on the public health workforce.
We are also exploring how we might obtain •	
workforce data through contract reporting, 
targeted surveys and other information sources.  

SUPPORTIVE WORKPLACE 
CULTURES

In 2007 we developed a set of guidelines to •	
assist managers to develop a WFD plan for 
their organisation (Guidelines). These 
Guidelines have been piloted and we are 
reviewing the Pilot Evaluation Report, 		
which is available on 				  
www.publichealthworkforce.org.nz.  		
The intention is to revise the Guidelines 
according to the evaluation recommendations 
and make them widely available. 
Public health organisations have told us that •	
they are not clear about the Ministry of 
Health’s WFD priorities. We are planning to 
develop and consult on clear contractual 
clauses for provider contracts. 
We have recently received advice on how to •	
support the sector to better access public 
health training and development opportunities.  
It is the role of organisations to support and 
grow their workforce; however, we recognise 
that there is some inequity in WFD funding.  
We are developing a model to support 
organisations with their WFD obligations, 
which will make it easier for the public health 
workforce to access WFD opportunities. 

Each of us can participate in building a strengthened 
and well-supported public health workforce. How? 
- by participating in conversations that help grow 
the urgency around immediate and strategic public 
health WFD.  Additionally, by proactively pushing 
for progress to meet; national WFD needs, our own 
WFD needs, and the WFD needs of those around 
us. Importantly, each of us can make a particular 
WFD difference in our own immediate workplaces.  

Here are Grant’s suggestions on how you
might prioritise WFD: 

Use your organisation’s communications in a •	
way that grows a culture of prioritised WFD.
Prioritise WFD in your organisational planning •	
and development. 
Develop an organisational WFD plan with •	
time-framed actions for implementation. 
Proactively use Te Uru Kahikatea to guide your •	
WFD activities.
Use the tools and resources developed as part •	
of Te Uru Kahikatea work to assist you to 
implement your WFD activities.
Create opportunities through focus groups, •	
teleconferences, E-sharing, websites, regional 
and local meetings, for the sector to share, 
learn and be inspired.

PROMOTING PUBLIC HEALTH 
CAREERS

In October 2008 the Inzone Careers Bus will •	
start to tour 200 schools over 40 weeks.  	
Year 12 and 13 (6th and 7th form) students 	
will have scheduled class time to access the 	
21 computer stations (pods)on the bus, each 
hosting an industry specific recruitment film.  
Public health has developed films of four 
public health careers; health protection, 
health promotion, public health nursing and 
strategic public health planning.  These films 
will be included in three health career pods on 
the Inzone bus. Students who indicate an 
interest in public health will be followed up 
with additional recruitment information. 	
						    
						    
						    
						    
						    
						    
						    
						    
						    
						    

The public health workforce website is live •	
and we are always looking to update and 
innovate this site with information about: what 
is public health; public health WFD projects; 
public health careers and vacancies; and, 
conferences and seminars.   		
One of the consistent messages we hear is •	
people do not understand what is “public 
health” or how the work they do might 
contribute to the protection and promotion 	
of the wellbeing of our New Zealand 
communities. To increase the understanding 
of what is public health and therefore what 	
is public health WFD, our plan is to adapt an 
existing or develop a new promotional 
resource that describes the “essence of public 
health”.  We will proactively communicate this 
“essence” in all our communications and 
encourage the sector to do the same.  		

WFD is not a tick 
box activity; 
it needs strategic 
thinking and 
innovative solutions.

How might 
you prioritise 
Workforce
Development?

WFD Plan 
Guidelines: 
A tool to assist 
managers to 
develop 
organisational 
WFD plans.

It is the role of 
organisations 
to support 
and grow their 
workforce.
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“Workforce Development” 
  A collective responsibility?

For more information about the 
ongoing and developing 
Te Uru Kahikatea work please see 
www.publichealthworkforce.org.nz
or email jo_elvidge@moh.govt.nz
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MĀORI PUBLIC HEALTH 
WORKFORCE DEVELOPMENT

We are developing an action plan to •	
implement E Ara Tauwhaiti Whakarae: 
National Māori Public Health Workforce 
Development Implementation Plan. 
Two priority projects from E Ara Tauwhaiti •	
Whakarae are: 				  
-	 Māori leadership development – 		
	 a number of Hui were held in early 2008 	
	 to obtain sector advice on what is needed 	
	 to redesign Māori public health 		
	 leadership training.  It is anticipated that 	
	 a Māori public health leadership course 	
	 will be offered in the near future. 		
-	 A provider will be appointed to develop 	
	 an approach for, consult on and develop, 	
	 baseline skills and knowledge for the 	
	 public health workforce to work 		
	 effectively with whanau, hapu and iwi.  	
	 This work will also include developing 	
	 a mentoring and training plan.
It is important that the MIT course and other •	
training development meets the needs of the 
Māori public health workforce. 			

PACIFIC PUBLIC HEALTH 
WORKFORCE DEVELOPMENT

We are working with the Ministry of Health •	
Pacific health team and sector representatives 
to update the Pacific public health WFD 
workplan.
Priorities are:•	  support Pacifica peoples to 
access study assistance for undergraduate 
public health training and qualifications, and 
develop teaching methods that supports 
Pacifica participation and success.

Te Uru Kahikatea: The Public Health Workforce 
Development Plan (2007-2016) (TUK) aims to guide 
public health workforce development in Aotearoa.  
TUK is a multi-layered and inter-woven plan with 
a 10 year+ focus for creating opportunities and 
building infrastructure to support local, regional 
and national public health WFD. Like any long term 
plan, it takes time to put it into action and the 
place to start is with the building blocks.  

The Ministry of Health develops a workplan 
each year to implement TUK.  

The 2008 workplan is available on the 
www.publichealthworkforce.org.nz 
website, but here are some highlights.  
The main TUK themes are:   

1. 	E ducation and training 
2. 	M āori public health WFD
3. 	 Pacific public health WFD
4. 	 Public health professional 		
	 infrastructure
5. 	 Wider public health WFD
6. 	 Workforce planning
7. 	 Information, policy and research
8. 	 Supportive workplace cultures
9. 	 Promoting public health careers

The next section describes where the work is at 
for each theme and what’s next. 

PUBLIC HEALTH PROFESSIONAL 
INFRASTRUCTURE

We are formalising the way we receive advice •	
from public health professional organisations 
by establishing regular meetings, forums and 
communications.
A Public Health WFD Symposium will be held •	
in the mid 2009. 
We have commissioned a discussion paper on •	
establishing an independent multi-disciplinary 
public health professional body to lead and 
support public health WFD.  Key stakeholders 
will be engaged initially and the paper will 
then be presented at the Public Health WFD 
Symposium in 2009. 
We plan to investigate effective ways to •	
provide regional support for WFD.

WIDER PUBLIC HEALTH 
WORKFORCE DEVELOPMENT

A Hui was held in July 2008 for all those who •	
are involved with or interested in health 
promotion in PHOs.  The Hui provided an 
update on relevant national projects; 
presented success stories of what health 
promotion is working in PHOs; and, discussed 
WFD issues and opportunities for health 
promotion in PHOs and other primary care 
settings.   The presentations and a summary 
report of the Hui findings will be available in 
October 2008 on 				  
www.publichealthworkforce.org.nz
We plan to increase health promotion/public •	
health tertiary and workplace-based training 
opportunities relevant to the wider public 
health workforce, particularly health 
promotion in PHOs and primary health care 
providers.  
We also aim is to assist nursing, medical and •	
public health trainers to incorporate public 
health competencies into their discipline-
specific training.

EDUCATION AND TRAINING 
Generic public health competencies (GPHC) •	
have been developed in consultation with the 
public health sector. These are the basic skills 
and knowledge every public health worker 
should have.
We are working with Careerforce, an Industry •	
Training Organisation, to put the GPHC on the 
NZ Qualifications Framework, so recognised 
qualifications and workplace-based training 
programmes can be developed and offered in 
the near future. 
The Public Health Association ran sector •	
consultation on implementing the GPHC and 
provided advice to the Ministry of Health 
about the preferred implementation options, 
issues to consider and useful tools and 
resources. 
We recognise that workplaces will need •	
support to implement the GPHC, so we are 
soon to scope (and consider adapting) 
existing tools or develop new tools for 
workplaces to “ready” themselves for the 
workplace-based training.  For example; 
performance development support, mentoring 
models and/or WFD guidelines.
We are progressing work to put in place a •	
health promotion training pathway 		
-	 An extra 4 short courses in health 		
	 promotion will be run per annum from 	
	 2009.  See www.hpforum.org.nz for more 	
	 information. 				  
-	 The Manukau Institute of Technology 	
	 (MIT) will offer a new undergraduate 	
	 certificate and diploma in health 		
	 promotion in 2009.  This course is based 	
	 on the GPHC competencies and will be 	
	 relevant for health promoters, including 	
	 health promoters working in PHOs, for 	
	 Māori, Pacifica and others. Some funding 	
	 assistance will be available.
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