TE URU KAHIKATEA:

The Public Health Workforce Development Plan (2007-2016)

Template for Workforce Development Workplan 2009-2011
What is Te Uru Kahikatea?

Te Uru Kahikatea (TUK) is the national strategy to guide public health workforce development in Aotearoa.  TUK is based on a wide range of research, reports, sector consultation and a survey of public health provider organisations.  TUK has a long term focus to strengthen local, regional and national public health workforce development.  The TUK objectives are organised around the following areas of work: 

1. 
Education and training 

2. 
Māori public health workforce development

3. 
Pacific public health workforce development

4. 
Public health professional infrastructure

5. 
Wider public health workforce development

6. 
Workforce planning

7. 
Information, policy and research

8. 
Supportive workplace cultures

9. 
Promoting public health careers
Why is a public health workforce plan needed?

TUK provides a systematic approach to address a wide range of workforce development needs. Examples of the needs identified through the sector consultation and research include:

· A low percentage of the workforce have specific training in public health

· A large proportion of the workforce has little or no professional infrastructure, standards or career pathways 

· Recruitment and retention is an issue across all occupational groups 

· Māori make up at least 25% of the public health workforce and yet they are concentrated in lower-paid positions with limited decision making power

· Pacific peoples are insufficiently represented in public health workforce groupings

· The primary health care workforce need better access to health promotion training 
· Workplaces need to be better at supporting staff with their ongoing learning and development
· There are no national planning tools to forecast and plan for the public health workforce required to meet future public health needs.
How is Te Uru Kahikatea put into action?

Expanding workplace and professional infrastructure, and training are “building block” priorities for public health workforce development. The following workplan will outline your work for 2009-2011.
How can we progress workforce development?

Each of us can participate in building a strengthened and well-supported public health workforce  by proactively pushing for progress to meet our own, others and national workforce development needs. Importantly, each of us can make a difference in our own workplace by aligning our organisation’s workforce development with the TUK 2009 workplan priorities.  

Keep updated with the public health workforce website! 

The public health workforce website is for people who are interested or involved in public health and public health workforce development. You can - 

· access the workplan to implement Te Uru Kahikatea

· find out about careers in public health and job vacancies 

· increase your understanding of what is public health 

· easily obtain relevant research, tools and reports
· and much more. 

The website is regularly updated with new reports and research. 

Your research reports, job vacancies, and other information and links are welcome on this site.  Contact www.publichealthworkforce.org.nz or the workforce development programme leader Jo_Elvidge@moh.govt.nz.  

Te Uru Kahikatea workplans are available on www.publichealthworkforce.org.nz. 

Te Uru Kahikatea Workplan 2009-2011
TUK Objective 1 - Education and Training
Description:

Support staff access to stair-cased qualifications and ongoing education in public health based on the generic public health competencies.
Integrate the generic public health competencies (GPHC) into professional development, as a foundation for skill development, training and workforce planning
2009-2011 Workplan Priority: 
	Actions
	Targets

	
	


 TUK Objective 2 - Māori Public Health Workforce Development
Description:

Strengthen the Māori public health workforce and the capability of the non-Māori workforce to improve Māori health and reduce inequalities.

2009-2011 Workplan Priority: 

	Actions
	Targets

	
	


TUK Objective 3 - Pacific Public Health Workforce Development

Description:

Strengthen the Pacific public health workforce and the capability of the non-Pacific workforce to improve Pacific health and reduce inequalities.

2009-2011 Workplan Priorities: 

	Action
	Target

	
	


TUK Objective 4: Build infrastructure for regional public health professional development
Description

PHU: Investigate options for region -wide approaches to public health professional and sector development. 
NGO: Take opportunities for region -wide public health professional and sector development.
2009-2011 Workplan Priority: 

	Actions
	Targets

	
	


TUK Objective 5 -   Strengthen the public health/health
PHU ONLY
 promotion capability of the wider health workforce 

Description:

Build the public health skills and knowledge of the wider health workforce by:

· Making existing and new public health/health promotion training relevant and accessible for other groups involved in public health activity e.g. the primary health care and wider health workforce, Territorial local Authorities 
2009-2011 Workplan Priority: 

	Actions
	Targets

	
	1. 


TUK Objective 6 -   Advance regional workforce planning and
PHU ONLY
 capacity building to grow the public health workforce 

Description:
Seek region wide solutions to respond to shortages in the workforce
2009-2011 Workplan Priority: 

	Actions
	Targets

	
	


PHU Only: TUK Objective 7 - Information, Policy and research 

Description:

Collect accurate timely workforce data to inform public health workforce development. 

2009-2011 Workplan Priority: 

	Actions
	Target

	
	


TUK Objective 8 - Supportive workplace cultures
Description

Nurture and develop a supportive workplace culture to achieve optimal workforce capability 
2009-2011 Workplan Priorities: 

	Actions
	Targets

	
	


TUK Objective 9 -   Increase the understanding of and promote
PHU ONLY 
careers in public health 

Description:

Actively expand the understanding of public health and promote public health careers opportunities.  
2009-2011 Workplan Priorities: 

	Actions
	Targets

	
	


Please see www.publichealthworkforce.org.nz for more information about public health, Te Uru Kahikatea (TUK), the TUK workplan
 or public health information and opportunities.
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